Upland Game Bird Enhancement Program Advisory Council
Draft Agenda

April 2 -3, 2013

Pondera Shooting Sports Club building

(972 Granite Road, Conrad, MT)

Objectives
1) Strategic plan implementation for the 2013 field season (5 hours)
a. Update Council on current and potential State-wide program opportunities.
b. UGBEP work plans for Regions and the coordinator
2) Program updates from this past winter: Regional and state-wide reporting (I hour)
3) Information on the Conservation Stewardship Program and other NRCS programs. (0.5 hours)
4) Tour various UGBHEP projects in the Conrad area (4 hours)
5) Receive public comments (I hour)

Agenda
Tuesday, April 02, 2013
7:15-7:30 am Project Tour: Gather at the Super 8, Conrad. Breakfast on your own. Water
and light snacks provided.
7:30am Kellogg OF
9:00 am Evensen Farm
10:30 am —11:30 am Circle S Ranch** (Joe Perry)

**Pete Husby, NRCS State Biologist, to lead discussion on the Conservation Stewardship Program and
a discussion on opportunities to partner with FWP,

11:30-12:30 pm Lunch at Joe and Deb Perry’s (lunch provided).

12:30 pm Board vans to return to Pondera Shooting Sports Club building.
1:00 pm General housekeeping, acceptance of September 10, 2012 minutes.
1:00 —2:30 pm Debbie to update Council with state-wide UGBEP opportunities relative to CRP

and VPA-HIP; provide Council with overview of 2013 work plan and input from
Regions 1, 2, 3, and 5.

2:30-3:00 pm Diane to provide Council with work plan for 2013 field season, identifying
regional priorities relative to the strategic plan.

3:00-3:30 pm Ryan to provide Council with work plan for 2013, identifying regional priorities
relative to the strategic plan.

3:30-4:00 pm Steve to provide Council with work plan for 2013, identifying regional priorities
relative to the strategic plan.



4:00 pm Meeting adjourned for the day.

Wednesday, April 03, 2013

7:45 —8:00 am Gather at the Pondera Shooting Sports Club building

8:00—-9:00 am Continue discussions on work plan development and prioritizations; Council
response

9:00 —10:00 am Message from Ken and discussion

Legislative updates

Governor appointed Council on sage-grouse
Department vacancies

Council vacancies

10:00-10:30 am Debbie to provide state-wide program updates since last Council meeting:
e Habitat Forever — Billings status and RFP status for Lewistown

* Fabric contract

* Equipment use

» Life After CRP publication — collaboration with various agencies and
organizations

e Updated program web page: fwp.mt.gov/ugbep

* New trifold program pamphlet (only habitat, need to develop a pheasant
release insert for pamphlet)

* Program promotion targeting landowners who only participate in the pheasant
release program

10:30-11:00 am Regional updates (Ryan, Steve, and Diane)
11:00-12:00 pm Public Comment

12:00 pm Wrap up and adjourn — sack lunches will be available



